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	MONTHLY PROJECT MEETING


Items to consider for standard agenda (delete and add items below as required)
1. Introductions and apologies
2. Health and safety
a. Changes to construction methodology from the preconstruction health and safety plan
3. Contractors report
a. Programme

b. Design

c. Procurement

d. Off-site fabrication

e. Construction

f. Environmental Issues

4. Supervisors report

a. Architecture

b. Structural Engineer

c. Services Engineer

5. CDM Coordinator

6. Project Manager update

7. Any other business
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