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	Project Name:
	

	Reporting Period:
	From
	
	To
	

	Project Manager: 
	


Distribution:
	Project Director
	Project Champion
	User Coordinator
	Senior Supplier

	
	
	
	


Project Status - RAG








	Timeline
	(
	Amber
	No Change in Period, On programme to have operational office area for 31.01.14, Variety E labs are expected to be completed by 17.02.14

	Scope
	(
	Green
	No change

	Budget
	(
	Green
	No change, Anticipated cost is within budget.


Budget Summary

	Budget (£)
	Anticipated Outturn cost (£)
	Available Contingency (£)
	Spend to Date (£)
	Comments

	
	
	
	
	


Project Plan

	Major Milestones 


	Forecast Date
	Actual Date
	Project / Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Deliverables & Activities
Completed This Period 
	ID
	Activity
	Status
	Owner

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	

	5. 
	
	
	

	6. 
	
	
	

	7. 
	
	
	

	8. 
	
	
	

	9. 
	
	
	


To be completed in next period

	ID
	Activity
	Status
	Owner

	1. 
	
	
	

	2. 
	
	
	

	3. 
	
	
	

	4. 
	
	
	


Change Requests
	
	
	Effects
	Status

(Accepted, Rejected, Pending)

	ID
	Change Request
	Time
	Budget (£)
	

	001
	
	
	
	

	002
	
	
	
	


Critical Risks and Issues
	Risks

	ID
	Description
	Action Required
	Owner

	001
	
	
	

	
	
	
	

	Issues

	ID
	Description
	Action Required
	Owner
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