

.
 


[image: image1.png]Imperial College



Physics Department

Imperial College London

Room 212, Blackett Building
Tel: +44 (0) 20 7594 7868 

ph.dps@imperial.ac.uk
www.imperial.ac.uk/physics
MEMO

To:
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CC:
Supervisors of First Year Research Students
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12 months after initial registration (Sep)

Re:
12M PhD Progress assessment
	


All research students are registered initially for the degree of PhD with assessment points at 12M and again at 24M where students may be transferred onto the MPhil programme. Information on the transfer process can be found online at Research Degrees | Administration and support services | Imperial College London and https://www.imperial.ac.uk/about/governance/academic-governance/academic-policy/research-programmes/ 
1) Assessment of students’ research ability will be determined by a 12M progress examination.  All students will be required to submit a written transfer report on which they will be given a viva by at least one assessor in addition to, or other than, the supervisor.

2) The purpose of the 12M progress examination is to confirm that the student:

(a) understands the problem;
(b) is aware of the associated literature;
(c) has demonstrated capability to conduct the research;
(d) has a realistic research plan and schedule;
(e) is of PhD calibre.

Assessment for the 12M Progress Assessment consists of several elements which are listed below.  Variations on this are allowed, to cater for particular circumstances, but these must be approved in advance by the Department.  An independent Academic Assessor must be involved; this is an academic other than the Supervisor(s), and is usually another member of the Research Community.

Elements of the Progress Review
· Report.
A report normally of 20 pages on the research field is required. It should show awareness of other activity in the research field and put the research into a broad context, for example by relating it to other work inside or outside the Research Community. The main body of this document will be the Literature Survey to show that the student is aware of relevant publications. The student may also be required to summarise their research progress to date and give an oral presentation of their work.

· Research Plan.
An outline of the Research Plan should be drawn up by the student and approved by the Supervisor.  It should indicate the main milestones of the research, with anticipated dates, leading up to thesis submission. A copy should be combined with the main proforma.  Any major changes that subsequently need to be made should be highlighted at the next assessment point.

· Oral Examination.
The oral exam is conducted by the independent Academic after reading the Report.  They will discuss the Report, the student’s work to date and the Research Plan.  The Supervisor or another academic should normally be present at the exam.

· Lecture Course Attendance.
Students are normally required to attend at least 30 lecture-hours of taught courses by month 18. This does not apply to students who have recently completed an appropriate taught MSc course. Completion of these courses needs to be formally recorded (though there is no formal registration involved) and some form of assessment may be required. Possible courses could include: UG courses not taken previously; MSc lectures; lectures provided in Research Communities; Community Seminars; Courses in other Departments or outside the College; etc. Assessment could consist of: a formal exam (as for UG courses); an oral; an essay etc. 

· We are keen to monitor that students are attending all relevant safety courses. Please indicate courses attended on the lecture course attendance table. Completion of RAFT is compulsory at the ESA stage.
Graduate Schools Courses 
The transferable skills programme offered through the Graduate School is aligned with the three key phases in your doctoral studies. See https://www.imperial.ac.uk/students/academic-support/graduate-school/students/doctoral/professional-development/attendance-requirement/. 
You will have to complete the relevant professional skills courses prior to your 12M and 24M progress assessments. Please note that online Plagiarism Awareness course on Blackboard must also be completed by ESA. 
The 12M review is a good opportunity to discuss with your supervisor which courses should be taken from the consolidation phase to be completed by the 24 month milestone.

	If you would like advice…

This may be a good opportunity to remind research students that if they have concerns over their work or progress, each research community has a set of academic mentors who are there specifically to discuss any issues that you may have, and in addition for confidential discussion please contact the Postgraduate Welfare Advisor Professor Jerry Chittenden. 
Postgraduate Research Tutor  
Jerry Chittenden
Blackett room 744
tel. 47654
j.chittenden@imperial.ac.uk
The College also has a system of welfare support and Jerry may best advise you about how to go about making appointments with the appropriate staff. 

If you have any concerns at all, please do not put off discussing them.
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