
Application Prep

Inform your S&C 
Division WT 

Superuser and 
Research Manager

Prepare application 
in application portal

Inform your S&C 
Division WT Superuser

4 weeks prior to 
deadline

WT Superuser to 
inform JRO and 

Research Manager

Request WT costings 
to your S&C Division 

WT Superuser 
(see box)

Complete costing 
template

S&C WT Superuser 
prepare WT

S&C WT Superuser 
checks recovery. WT 

ready for submission?

Yes No

S&C WT Superuser 
submits WT for 

approval

WT approved by S&C?

Yes No

WT approved by 
JRO?

Yes No

Signatories:
HoD, Contracts Team

Finance Officer

Statement of support 
required?

Budget required: 
discuss with S&C WT 

Superuser

Signatories 
acceptance of 

invitation

Complete budget 
page using report 

from WT

Budget in portal 
matches WT?

Yes No

Send draft statement 
to Research Manager 

for review

Review of statement 
of support by S&C

Approval of 
statement of support 

by S&C

Application ready for 
submission

No Yes

Programme Grant/
Fellowships/

Projects >£1m
Projects <£1m

EoI/Stage 1 or Stage 2 
Budget required

At least 3 months 

prior to deadline 

                

            At least 3 months 

prior to deadline 

                

            

3-5 weeks prior to 

deadline

                

            3-5 weeks prior to 

deadline

                

            

At least 5 working 

days prior to 

deadline 

                

            
At least 5 working 

days prior to 

deadline 

                

            

Clinical trial (CT) - 
liaise with CRN and/

or ICHT team

Submit CT costings 
for approval

CT costings approved

Check call guideline 
for costing guidance

WT Superuser to 
verify costings 

against guideline

Check MRC Shadow 
Panels deadlines if 

applicable

S&C Support Team:

S&C Research Manager: Rita Carvalho

APMIC Division:
- Division Manager: Matt Ryan
- WT Superuser: Anna Aston

Cancer Division:
- Division Manager: Matt Ryan
- WT Superuser: Elena Martynenko
- WT Superuser: Amandeep Bahia

Surgery Divison:
- Division Manager: Tony Tarragona
- WT Superuser: Mohammed Miah
- WT Superuser (MSK): Kathy Lewis 
- WT Superuser (Vascular): Olivia Barrett
- WT Supersuser (IGHI): Ines Baptista
- WT Superuser (London_IVD): TBC

JRO Support Team:
- Pre-award: Jennifer Landmann/Breon de Soyza
- Post-award: Bal Singh

Invite signatories, as 
required (see box)

Signatories/Approvals:

HoD: 
Name: Prof George Hanna
Email: g.hanna@imperial.ac.uk
Email: hod.surgery.cancer@imperial.ac.uk
Email: pa.georgehanna@imperial.ac.uk

Finance Officer:
NIHR:
- Name: Jennifer Landmann
- Email: j.landmann@imperial.ac.uk
Research Councils:
- Institution: Imperial College London 
Charities: 
- Name: Ian McArdle
- Email: rgcoadmin@imperial.ac.uk

Contracts: Kirti Patel

SoECAT: imperial.admin_trustresearchcontracts
@nhs.net

Sponsor (for clinical trials):
- Ruth Nicholson/Becky Ward 

GRANT APPLICATION PROCESS AND TIMELINE - External funders

Start CT costings 
(eg SoECAT form)
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