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Risk Assessment Tool

Imperial College Organisational 
Risk Assessment Tool
	Investigator Name
	

	Project Title: 









Is the study a non-CTIMP blinded RCT involving drugs?     		Yes ☐  No ☐

If yes is appropriate mitigation in place using a statistician letter? 	Yes ☐  No ☐





	Impact
	Likelihood

	1
	Low
	1
	Remote

	2
	Moderate
	2
	Unlikely

	3
	Significant
	3
	Possible

	4
	Major
	4
	Likely

	5
	Catastrophic
	5
	Certain


Impact x Likelihood = Risk Score.  
Risk Score ÷ number of hazards = Mean Average.  

	Accepted

	
	Not Accepted
	



	RGIT Signature


	Name (Print) 

	Date: 
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Hazard Impact Likelihood Risk Score

Potential for adverse 

publicity/controversy

0 0 0

Approvals process not adhered to

0 0 0

Facilities not able to meet project 

needs

0 0 0

Financial costings not fully met

0 0 0

Inadequate arrangements with 

collaborating organisations 

0 0 0

Researchers not 

trained/experienced

0 0 0

Potential for adverse drug reactions

0 0 0

Project management not clearly 

defined

0 0 0

IP and publication processes not 

clearly identified

0 0 0

Poor provision for vulnerable 

subjects

0 0 0

Mean Average

0
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		Hazard		Impact		Likelihood		Risk Score

		Potential for adverse publicity/controversy		0		0		0

		Approvals process not adhered to		0		0		0

		Facilities not able to meet project needs		0		0		0

		Financial costings not fully met		0		0		0

		Inadequate arrangements with collaborating organisations		0		0		0

		Researchers not trained/experienced		0		0		0

		Potential for adverse drug reactions		0		0		0

		Project management not clearly defined		0		0		0

		IP and publication processes not clearly identified		0		0		0

		Poor provision for vulnerable subjects		0		0		0

		Mean Average						0
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