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The Story to Date…
Timeline of Student Research Network initiative 

StudentShapers

Grant Awarded

February 2022

International Relations Office 

Grant Awarded

December 2022

The Graduate School

Financial backing till 2025

For 5 SRNs

March 2023

Launch of 2 new SRNs: 

Drug SRN

Vaccine SRN

Summer 2023

Formation of Centre for Student 

Research Network

Summer 2023

Food SRN

&

SRN Model Development 



• We want ALL student education and experience to be:

• We want:

– All students to benefit from T&L strategic vision 

– Students in the most advanced position possible upon graduation 

– Sector recognised excellence in our research student output

– Attractive to students, funders and employers 

• Constraint to above: 

– Research education (PhD/MRes/MSc) remains siloed 

What is a “Student Research Network”?
Meeting Strategic Learning and Teaching Goals



• ICL Research strategy (since 2017) promotes multi-faculty Centres of Excellence.

– Aim: Galvanise a critical mass of researchers (college-wide) to support a multidisciplinary theme.

– 35 multi-faculty networks and 29 multi-faculty centres exist of excellence.

What is a “Student Research Network”?
Taking Inspiration

Multidisciplinary

Forward-thinking
(responding to global challenges)

Collaborative 

Outward-Looking Innovative 

Community

Research-Based

Provides model for adaption for educational enhancement and enrichment for research-

engaged students within pre-existing structures and programmes of research education. 



Aim

• Food Student Research Network (established 2022)

– College-wide network led by as Student-as-Partners approach for students researching within the 

discipline 

– Provides opportunity for: Networking, collaboration, community, cross-disciplinary learning, 

enrichment of perspectives and personal and professional development. 

Vision

• A college-wide Student Research Network within the food discipline, developed and 

subsequently managed through a students as partners approach. This will be a virtual 

network, which unties both PhD and Masters students across the college active in food 

research, and provides a vehicle for cross-disciplinary learning and skill development

through on-going programme of activities, events and opportunities through the 

academic year. 

Food Student Research Network
Application for StudentShapers Funding

https://www.imperial.ac.uk/metabolism-digestion-reproduction/food-student-research-network/

https://www.imperial.ac.uk/metabolism-digestion-reproduction/food-student-research-network/


• Phase 1: Recruitment and network establishment 

Establish the virtual presence of the network and engage relevant students and staff within it to 

unite all students college-wide who are active in research with a food and nutrition relevance. 

• Phase 2: Event and activity development 

Establish the events and activities which will provide the opportunities for the identified skill 

development needs.

• Phase 3: Deployment and integration into practice

Optimisation of processes, and maintaining and ensuring longevity of the established network. 

Establishing a Student Research Network
Delivery of StudentShapers Project



Staff Structure - Student Research Network Managers

(Phase 1) 



Staff Structure - Student Research Network Managers

(Phase 1) 

• Our role as Student Research Network Managers:

Faculty level

- Represent our faculty in the network, understand the faculty landscape

- Reach out to new students and build a database

- Encourage our members to engage and present their work

Network level

- Learn about other fields and find common areas of interest

- Organise events and bring people together

- Welcome new ideas and let members of the network take the lead!

➢ Leadership role during our PhD

➢ Foster connections throughout the college with both staff and students

➢ Organise events



Staff Structure – Academic Support Board

(Phase 1) 

• Provide agency and direction to achieve network goals

– Director oversees network

– Activities requiring local (faculty level) attention supported by Faculty Staff Representative  

• Engages senior academics in Student-as-Partners / Student Collaboration & Community 

– Low time commitment

– Provides valuable contribution to education which integrates with senior academic commitments   



We are a recognised part of

“Staff Research Centers of Excellence”

https://www.imperial.ac.uk/nutrition-and-food-centre/

https://www.imperial.ac.uk/nutrition-and-food-centre/


Providing value to Academic Research Staff 

• Through enhancing and enriching the Research education environment we make Imperial a 

more attractive institution for PhD Training Programme Grants

• Indirectly supporting academic revenue 

• We have supported PhD Training Programme grant applications to:

– Horizon 2020

– BBSRC   



Delivering our value - Activities, events and opportunities

(Phase 2)

• Activities, events and opportunities provide touch-points to deliver network goals 

– Member generated, College generated or Network Generated events 

• Network delivers: 

– Winter, Spring, Summer Seminar Series

– Training / Opportunities  

– Food Student Research Network Annual Conference

https://www.imperial.ac.uk/metabolism-digestion-reproduction/food-student-research-network/

https://www.imperial.ac.uk/metabolism-digestion-reproduction/food-student-research-network/


A Focus on….

Food Student Research Network Conference

• “Jewel in the Crown” of  SRN’s annual events

• Conference reflects ethos of network

• Student-centred in its design and delivery 

• Organising and hosting led by student network managers

• Student-as-partners approach

• Staff and Student Session Chairs

• Staff and Student “Best Oral Presentation” and “Best Poster Presentation” judges 

• Inclusive 



Food Student Research Network Conference 2022

Feedback

• Feedback has been overwhelmingly positive, highlighting the value of the student 
research network and its activities in the enrichment of research student education and 
development.

✓ 72% found this event very or extremely valuable (92% found the event valuable)

✓ 80% enjoyed the opportunity to present their work and attend presentations

✓ 94% enjoyed networking at the event

https://blogs.imperial.ac.uk/imperial-medicine/2022/11/09/imperial-food-student-research-network/

Happy that this network was 
formed. Thank you for all your 

hard work in organising the 
yesterday's event.

This conference is very helpful. Every 
student should be asked to attend it.

I really enjoyed attending the first event, and the venue in 
South Kensington was great. I look forward to future events.

Great event, and really 
glad to be part of the 

network :)

• September 2022: Food Student Research Network 1st annual conference

➢ One day in-person event

➢ Over 65 student researchers (PhD and Masters) from across the College

➢ Oral presentations from 20 student researchers

➢ 23 poster presentations during a networking lunch

https://blogs.imperial.ac.uk/imperial-medicine/2022/11/09/imperial-food-student-research-network/


Food Student Research Network Conference 2022

(Phase 2)

https://blogs.imperial.ac.uk/imperial-medicine/2022/11/09/imperial-food-student-research-network/

What opportunities are offered to students through the conference?

➢ Present their work

➢ Public speaking

➢ Learn about fellow researcher's work

➢ Form connections with students and staff

➢ Develop transferrable skills such as networking

What opportunities do network manager get?

➢ Event organising (call for abstracts, program design, budget management)

➢ Liaising with College staff

➢ Public speaking

➢ Presenting our work to peers

➢ Form connections with students and staff

➢ Development of transferrable skills

https://blogs.imperial.ac.uk/imperial-medicine/2022/11/09/imperial-food-student-research-network/


A Focus on….Seminar Series

• A focus on a specialise topic related to the network

• Collaborate with academics across the college to 
host event 

• Organised by student network mangers in 
collaboration with academics

• Staff-Centred delivery 
• Expert insight into topic area

• Student-Staff networking event post-meeting 



Seminar events hosted by the Food Student Research 

Network Conference 2022

(Phase 2)

Seminar series Microbiomes in the Gut, Health and Environment (February 2023)

• Three talks about the microbiome from a medical, engineering and natural science perspective

• Over 65 attendees including student, postdocs and accademics

• In collaboration with Dr Jia Li (Faculty of medicine)

• International speaker from Munich Professor Dirck Haller

For the network:

- Stay connected with members throughout the year

- Encourage College staff to use our network as a platform to host talks

- Collaboration with international speakers

For the students:

- Learn about a specific topic

- Meet speakers in an intimate setting

- Academics are our peers in this context

- Networking opportunity

The feedback from Dr Jia Li was very positive:

''I would like to say a BIG thank you to you all for 
organising the Microbiomes event. It went really well, 

and many people have come to me asking when it is 
the next one!''



Future Outlook and Future Strategic Vision
for

Student Research Networks 

Phase 3 and Beyond



Expansion of Student Research Network initiative
at 

Imperial College London  



Expansion - Student Research Networks 

Support of the Graduate School: 

• SRN initiative appeals the Graduate School ethos of supporting PG student development and 

experience 

• In March 2023, we received financial backing from Graduate School till at least 2025 

• In addition to Food SRN, This will support the development of 4 new SRNs

– 2 to launch 2023

– 2 to launch 2024



Expansion - Student Research Networks 

New SRN’s (to Launch Summer 2023): 

• Drug Student Research Network

– Director: Dr Fouzia Khan

• Vaccine Student Research Network

– Director: Dr Maggie Trela

• Both Networks within Phase 1

– Please support if relevant in your respective Department/Faculty

Dr Fouzia Khan
Senior Teaching Fellow

Dr Maggie Trela
Senior Teaching Fellow

SRN’s to launch in 2024: 

OPEN CALL

• New Network Themes Wanted 
– Themes which provide impact and cross-faculty reach, potential for international collaboration 

and have a infrastructure for longevity 

– Financial support and expertise provided to new director to implement SRN model and establish 

network

– Please contact to open discussions



Expansion - Student Research Networks 

Making a home 

• Formation of “Centre for Student Research Networks” (Launching Summer 2023)

• Improve agency of initiative 

• Manage and optimise network operations and growth at Imperial and with international partners

• Streamline resources 

• Managed by board comprised of:

– Each SRN Director at ICL

– Student representative from each SRN at ICL

– A SRN Director from each international strategic partner 

– Other stakeholders

• Assessment/Understanding of “Network model” through scholarship 
– Greater agency to acquire funding

– Output inform strategy

– Open to collaboration 



Expansion of Student Research Network initiative
with 

International Strategic Partners  



Expansion - Student Research Networks 

International Expansion

• Imperial-Nanyang Food Student Research Network Partnership
– Imperial-Nanyang Technological University Education Fund 

– Grant awarded - December 2022

• ICL PI: Dr Aaron M. Lett

• ICL co-I: Dr Richard Bale

• NTU PI: A/Prof. Yusuf Ali

– Provides a international outward-looking benefit to students.

– Provides tangible initiative to form educational collaborations with Imperial strategic partners 

for mutual benefit

• To launch further partnership with strategic partners
– Currently dependent on educational seed funding

– Stable funding source would better support international partnership

Prof Yusef Ali
Professor Metabolic Disease 

and 

Assistant Dean (External Affairs)



Postdoc and Fellows Education Training initiative



Early Career Research Teaching Platform

To be launched in 2023

• Delivers teaching and learning training with purpose

• Supported by Postdoc and Fellows Development Centre

For ECRs

• Career development

• Teaching and learning 

training with purpose

• Tangible examples of 

teaching practice 

Dr Richard Bale

(CHERS) 
Dr Aaron M. Lett

(FSRN) 
Demand from ECR’s for 

teaching opportunities

Network requirement for 

activities, events and 

opportunities

Mentorship

Topic-LevelCentral T&L 

For Network

• Generates valuable 

content which delivers 

research-education 

enrichment

• Role model / 

Community

• Can be delivered 

across networks

For College

• Builds educational 

capacity 

• Contributes to T&L, 

and academic 

strategies 



• Enhances and enriches Student Research Education through promotion of:

– Networking, collaboration, community, cross-disciplinary learning, enrichment of perspectives and 

personal and professional development. 

• Initiative which aligns and appeals to College Strategy and Learning & Teaching Strategy. 

• Student-as-Partners as initiative which engages senior academics and integrates with their 

academic commitments.

• Tangible initiative to form educational collaborations with Imperial’s international strategic partners

Vision 

• For every research student at Imperial to be aligned with a SRN 

Final remarks…



Thank you
With special Thanks to:

StudentShapers

Postgraduate Community Fund

International Relations Office

The Graduate School

Student Partners:
Petya Atanasova - Imperial Business School

Costas Elezoglou - Faculty of Engineering

Tom Kitto - Faculty of Natural Sciences

Staff Partners:
Prof Gary Frost – Faculty of Medicine

Prof Elio Riboli – Faculty of Medicine, School of Public Health

Prof Maria Charalambides – Faculty of Engineering

Dr Laura Barter – Faculty of Natural Sciences

Prof Franco Sassi – Imperial Business School

Other:
Dr Richard Bale – CHERS

Dr Fouzia Khan – Drug SRN

Dr Maggie Trela – Vaccine SRN

Prof Yusef Ali - NTU

Dr Aaron M. Lett

Senior Teaching Fellow - Faculty of Medicine 

Director - Food Student Research Network 

Director - Centre for Student Research Networks

a.lett@imperial.ac.uk

Cecilia Dunsterville

PhD Student – Faculty of Medicine

Student Research Network Manager

c.dunsterville19@imperial.ac.uk

We would particularly like to hear from people 

interested in: 

• Establishing a new SRN theme 

• Research & Scholarship of SRN initiative

• Supporting SRN growth
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