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Who are we?
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Black Lives Matter and The College Response

❏ June 30th 2020: Imperial removes its latin motto 

and forms Imperial History Group 

❏ Student group forms 

❏ Contacts Provost for Equality

❏ Surveys student body on racism and 

inequality experienced at university

❏ May 27 2020: Protests break out in Minneapolis 

after the murder of George Floyd at the hands of 

the Police

❏ June 6th 2020: International protests in support 

of the Black Lives Matter movement begin
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https://www.bbc.com/news/world-us-canada-52905408

https://www.imperial.ac.uk/news/198013/new-measures-tackle-racial-inequality-imperial/

https://www.bbc.com/news/world-us-canada-52905408
https://www.imperial.ac.uk/news/198013/new-measures-tackle-racial-inequality-imperial/


The Student Response…

1. Wellbeing support for minoritised 

students

2. Unconscious Bias Training Reform

3. Establish a Racial Misconduct Liason 

Team

4. Student Presence in Equality, Diversity, 

and Culture Department Committee

5. Admissions/Progression demographic 

data transparency

6
https://f001.backblazeb2.com/file/felixonlinearchive/issues/pdfs/felix_1749.pdf

https://www.facebook.com/EquityMechEng

https://f001.backblazeb2.com/file/felixonlinearchive/issues/pdfs/felix_1749.pdf
https://www.facebook.com/EquityMechEng


Timeline

June 2020

❏ Students propose an EDI 

in Engineering module

❏ Summer project to 

develop this begins

❏ BLM Protests

❏ College response

❏ Student group formation

❏ Open Letter

❏ Department responds 

organising a town hall

Oct 2020

❏ Unconscious bias 

training changes

❏ EDI Coordinator role 

developed

Nov 2020 - Apr 2021

Apr - June 2021
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Literature Review

Initiative Exploration

Discussions with 

Specialists

Wider Context and 

Understanding

Inform Module 

Design

Identify Potential 

Guest Lecturers

Initiatives to 

Discuss/Facilitate 

through Module

Build Case for 

Module 

● EDI Initiative Organisers

● Researchers with EDI proximity

● Educators with EDI proximity

Develop 

Module 

Reading List
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Research to Design



Module Design
Aims + Assessment

20% 25%

10%
45%

Conduct of task, 

including peer 

assessment

Reflective/

reflexive 

logbook

Individual 

EDI 

project

Assessment Design➢ Encourage students to think critically 

and proactively engage with 

engineering in the context of global 

society

➢ Develop students’ appreciation and 

understanding of equality, diversity, 

and inclusion (EDI) within the 

engineering industry, as demanded by 

the IMechE Engineering Chartership

➢ Students will gain practical experience 

of initiative coordination, allowing 

them to champion better EDI as well as 

improving interpersonal skills
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Group EDI project:

Design, implement and 

evaluate an initiative



Student and Alumni Feedback

Points Raised in Feedback Means for Module to Address

Students lacked the structure or time to be 

involved with EDI

Module provides both structure and time 

within the student workload and schedule

Targeted outreach had not been commonly 

experienced by underrepresented students

The module is a form of outreach itself but 

will also generate EDI initiatives

Potential overconfidence amongst non-

underrepresented students

Education about positionality

Alumni indicated that empathy was 

underdeveloped by the degree programme
Naturally, the module heavily emphasises 

the development of empathy
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Communicating the Module

● Comprehensive report on module design
○ Detailed all the work we had done during the Summer

○ Sent to department and all those who we communicated with during the 

module’s development

● Presentation to Equality, Diversity, Departmental Culture Committee 

(EDDCC) and Courses Committee (CC)

○ Made the case for module to be implemented within department

Leading to...

● Module Lead hired and module implemented as an accredited, optional 

module for third and fourth year students on the course from 2022/23

15



Contents

1. Background 2. Module Creation 3. Pilot Module 

Implementation

4. Results of Pilot
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Student / Staff Collaboration
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● Staff input from their teaching experiences

● Confirmation of syllabus and guest speakers

● Modification to Assessments



Changes to the Module Assessment Design 

for Pilot Year

20% 25%

10%
45%

Conduct of task, 

including peer 

assessment

Reflective/

reflexive 

logbook

Individual 

EDI project

Group EDI project:

Design, implement and 

evaluate an initiative

40%

20%

40%

Reflective/

reflexive 

logbook

Formative

essay

Group EDI project:

Design and evaluate 

an initiative

Initial Design Pilot Design
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Changes to the Module Assessment Design 

for Pilot Year

20% 25%

10%
45%

Conduct of task, 

including peer 

assessment

Reflective/

reflexive 

logbook

40%

20%

40%

Reflective/

reflexive 

logbook

Formative 

essay

Initial Design Pilot Design

Removed to 

reduce workload

Individual 

EDI project
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Group EDI project:

Design, implement and 

evaluate an initiative

Group EDI project:

Design and evaluate 

an initiative



Changes to the Module Assessment Design 

for Pilot Year

20% 25%

10%
45%

Conduct of task, 

including peer 

assessment

Reflective/

reflexive 

logbook

40%

20%

40%

Reflective/

reflexive 

logbook

Formative

essay

Initial Design Pilot DesignReduce bias

Individual 

EDI project
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Group EDI project:

Design, implement and 

evaluate an initiative

Group EDI project:

Design and evaluate 

an initiative



Changes to the Module Assessment Design 

for Pilot Year

20% 25%

10%
45%

Conduct of task, 

including peer 

assessment

Reflective/

reflexive 

logbook

40%

20%

40%

Reflective/

reflexive 

logbook

Formative 

essay

Initial Design Pilot Design

Assessment does 

not rely on 3rd-

party input

Individual 

EDI project
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Group EDI project:

Design, implement and 

evaluate an initiative

Group EDI project:

Design and evaluate 

an initiative



Contents

1. Background 2. Module Creation 3. Pilot Module 

Implementation

4. Results of Pilot
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Pilot Year

● 24 Students Enrolled

● Began October 2022

QR code to the 

2022-2023 syllabus
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“When talking about the module a year 

ago the response was laughter/dismissing 

it, now it’s seen as valuable by both 

students on the module and those who 

haven’t done it”

Confidence “definitely skyrocketed” – I 

have the facts to back up my action and 

stop myself from being shut down  

We are a self-selecting cohort who are 

already advocates so the starting baseline 

is higher therefore there is no dramatic 

change

It would be good to build skills on bid 

proposals and boardroom presentations 

and align this with the coursework



Moving forward…

Encourage other institutions to adopt a similar student-led approach to teaching EDI in 

Engineering

- We will also either invite students from other departments to join us or to support other 

departments in running their own version

- We are also supporting other universities with a similar interest:

- Presented at University of Plymouth, Inclusive Engineering Conference

- Presenting here

Continue staff and student collaboration

- Asad, Pallavi and Angela to continue consulting the development of the module in following 

years

- Student focus group feedback to contribute

- Students who have taken the module to have a larger influence on module changes

- May write more detailed paper
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Questions and thoughts

Get in touch!

Angela Sun: as.angelasun@gmail.com

Asad Raja: asad.a.raja21@gmail.com

Pallavi Ojha: pallaviojha97@gmail.com

Chloe Agg: c.agg@imperial.ac.uk 

Link to Imperial Equality, 

Diversity, and Culture page 

where you can read our 

module proposal
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Constructive Alignment
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Constructive Alignment
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Provide feedback!

If you used this resource, please take the time to fill out 
this form to provide your feedback.

If you have any questions or require more information 
about the REET (Resources for Embedding EDI in 
Teaching) project, please contact the Project Lead using 
the following contact details:

Chloe Agg c.agg@imperial.ac.uk

https://forms.office.com/e/pHBZpniFvB

mailto:c.agg@imperial.ac.uk
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